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Managing Tourism in a World of
Covid-19 - the Role of Digital

Prof. ROLAND SCHEGG

Friday, October 2, 2020
Montreux International Tourism Forum
AFTER COVID-19
at the Fairmont Le Montreux Palace
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5 Hypotheses to Start

= Digital could not save tourism from the economic disaster
of the pandemic

= Digital was important to manage the crisis and to cooperate
in and between companies (e.g. Zoom)

= Role of virtual campaigns aimed at making future visitors
patient by making them dream

= Digital was essential in stimulating domestic demand

= Digital will be key for rejuvenation and sustainable growth
of tourism in a Post-Covid world (probably a With-Covid
world)
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Closed borders, travel restrictions and
uncertainties are “killer” factors for travel

CORONAVIRUS

La liste rouge de la Suisse
s'allonge de quinze pays

L'Office fédéral de la santé publique a rajouté quinze Etats a sa
liste des pays a risque. Dés lundi, les voyageurs qui reviennent
notamment du Royaume-Uni, du Portugal ou de la Belgique
devront se mettre en quarantaine pendant dix jours.

WORLD TOURISM REMAINS AT A STANDSTILL AS100%
OF COUNTRIES IMPOSE RESTRICTIONS ON TRAVEL

ALL REGIONS 11 MAY 20

COVID-19 has placed the whole world on lockdown, with new research from the

World Tourism Organization showing that 100% of global destinations continue

to have restrictions on travel in place, and 72% have completely closed their

borders to international tourism.

By Noir, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=1402275, https://www.lematin.ch/story/la-liste-rouge-de-la-suisse-sallonge-de-quinze-
pays-511268300809, https://www.unwto.org/news/covid-19-world-tourism-remains-at-a-standstill-as-100-of-countries-impose-restrictions-on-travel
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All players of the tourism system are in the same
boat (respectively same ecosystem)
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Evolution of monthly website traffic (Nov. 19 —Aug.
20): regional tourism organisations
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Evolution of monthly website traffic (Oct. 19 —Aug.
20): national tourism organisations (NTO)
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Evolution of monthly website traffic (Nov. 19 —Aug.
20): international hotel chains
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Evolution of monthly website traffic (Nov. 19 —Aug.
20): online travel agencies (OTA)
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Crisis management with digital tools: Importance
of (real-time) data and dashboards on national level

Covid-19 market indicator system
14.1.2020 - 24.9.2020, worldwide
Google trends: search for "hotel"

year over year, excluding: -corona -coronavirus -virus -cancel -cancelled -
refund -collapse -change
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Crisis management with digital tools: Importance
of (real-time) data and dashboards in Valais

He s -s0//07 WEiitE
FREmERTE La HES-SO Valais-Wallis met a disposition de la Task Force cantonale son expérience en
P P qualitatives aussi bien au niveau cantonal que national et international. Cette plateforme
mwzm o développements réalisés dans le cadre de |'Observatoire Valaisan du Tourisme.

VEILLE PANEL BOOKING VALAIS

Le panel Booking Valais / Seekda est composé des d

Bilan de la semaine _ . o
données sont transmises hebdomadairement a 'Ob:

A Suivi Coronavirus

B Documents et liens

ENQUETES

RESERVATIONS DE NOVEMBRE 2019 NUITEES RESERVEES A UN HORIZON
B Barométre A CEJOUR DE 6 MOIS

33’635

B Acteurs touristiques
J-14.561%
vy Valais Excellence lent VS, année précédente

Institut fiir Tourismus Source: Valais Tourism Observatory (www.tourobs.ch)
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Stimulating domestic demand with digital
marketing: case Vaud with eCommerce platform
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QoQa et I'Etat de Vaud lancent welQome
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Stimulating domestic demand with digitally
distributed vouchers

ﬁ Hébergement Lieux  Activités Le Valais en bref Services K-12°/17° 100 CHF Vouchers |n

feel 7 Ben 0 renes ; Valais -> stimulating
regional initiatives and
collaboration between
public players (State of
Valais), regional provider
of digital solutions and

Action promotionnelle — Bon 100 francs

Institut fur Tourismus ~ Source: https://www.valais.ch/fr/information/landingpage/bon-100-francs f@
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Digital for sustainable growth: reduce costs

Techhotels konnen mit 30-40% Belegung profitabel sein

. Ulrich Pillau’s credo: consistent and
efficient digitisation

=  Fully automated hotels such as Stayyyery,
Limehome or Cosy, which manage with few
or no employees on site, are already
operating quite profitably with "occupancy
rates of 20, 30 or 40 percent and are
producing significant profits," says Pillau.

Ut i : Source: https://www.holedo.de/2020/09/01/techhotels-konnen-
E 'S”e?t;'tljt r Tourismus mit-30-40-belegung-profitabel-sein/
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Digital for sustainable growth: innovation / new

business models

Hotels Pivoting Toward More Hybrid
Meetings

A

Platform For Meetings & Events

.‘,e*c@/

4,

_ ) _ Source: https://revenue-hub.com/hotels-pivoting-toward-more- ©
nstitut fur Tourismus hybrid-mee?[ings/ i ’ g

Seite 15

Qalg
9312



v F Hes

School of Y
Management

Digital for sustainable growth: innovation / new
pusiness models

Outside the Box

Opinion: What could save the hotel

industry amid the pandemic — a hub
for work and play

INNOVATION
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3 | : steme valable
service de location diurne a'heure. Un s té

mais pas seulement.

Source: https://www.marketwatch.com/story/what-could-save-the-hotel-
Institut fiir Tourismus industry-amid-the-pandemic-a-hub-for-work-and-play-2020-08-25 &
B Seite 16 https://www:.htr.ch/story/privatedeal-lance-un-service-day-use-28963.htmi
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To conclude

« Digital is not the saviour of the Covid, but an indispensible
tool.

« Power of information / need for information -> real-time
dashboards

» Digital media cannot bring tourists in when borders are closed
or when people are afraid -> but provide fast, visual and
correct information and optimise processes

« Digital marketing and online sales essential to attract new
(local) customers

» Digital tools can reduce costs (e.g. hotels) and help reinvent
tourism businesses (new business models).

B Institut fir Tourismus
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Contact

Prof. Roland Schegg

University of Applied Sciences of Western Switzerland Valais (HES-SO Valais)
School of Management

Institute of Tourism (ITO)

TechnoPole 3

CH-3960 Sierre/Siders, Switzerland

Tel: +41 (0)27 606 90 83

Mail: roland.schegg@hevs.ch

Twitter: @RolandSchegg

LinkedIn: ch.linkedin.com/in/rolandschegg/

School/Institute: www.hevs.ch
eTourism news: www.etourism-monitor.ch
Tourism Observatory: www.tourobs.ch

Bachelor of Science HES-SO in Tourism in German, French and English
http://tourism.hevs.ch

EMBA en innovation touristique: www.innovation-touristique.com
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